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Synopsis

A complete, practical guide to managing healthcare facility construction projects Filled with best
practices and the latest industry trends, Construction Management of Healthcare Projects describes
the unique construction requirements of hospitals, including building components, specialized
functions, codes, and regulations. Detailed case studies offer invaluable insight into the real-world
application of the concepts presented. This authoritative resource provides in-depth information on
how to safely and successfully deliver high-quality healthcare construction projects on time and
within budget. Coverage includes: Regulations and codes impacting hospitals Planning and
predesign Project budgeting Business planning and pro formas Healthcare project financing
Traditional delivery methods for healthcare projects Modern project delivery methods and alternate
approaches The challenges of additions and renovations Mechanical and electrical systems in
hospitals Medical technology and information systems Safety and infection control Commissioning

of healthcare projects Occupying the project The future of healthcare construction
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Customer Reviews

Sanjiv Gokhale, Ph.D., P.E., F. ASCE,, Professor of Civil Engineering, Department of Civil and
Environmental Engineering, Vanderbilt University, has taught construction project management
courses to undergraduate and graduate students since 2001. He is the recipient of the 2009

Distinguished Professor award by the Construction Industry Institute (Cll) and received the



Teaching Excellence award from the School of Engineering, Vanderbilt University, in 2005. Dr.
Gokhale is coauthor of Trenchless Technology: Pipeline and Utility Design, Construction, and
Renewal (McGraw-Hill Professional, 2005). Thomas C. Gormley, LEED-AP, Associate Professor
and Director of the Commercial Construction Management program at Middle Tennessee State
University, recently started teaching after nearly 40 years in hospital construction. He has worked as
a contractor, an owner, and a program manager in the US, Europe and the Middle East. He is
working on his dissertation for his PhD in Environmental Engineering at Vanderbilt University. For
over 10 years, Mr. Gormley has served on the committee that writes the Guidelines for the Design
and Construction of Healthcare Facilitiesa «the nationally recognized standard for hospitals. He is a
Board member of the American Hospital Associationa ™s Certification Center and served on the
committee that wrote the test for Certification of Health Care Constructors, which is a nationally

recognized certification for builders.

This book provides a very good summary of the complexities involved in healthcare construction as
stated in the previous reviews. As a construction project manager and licensed architect looking to
break into the health care construction field, | found this book to be a good starting point but only a
starting point. Continued research into the AHCA, Joint Commission and NFPA99 are necessary to

even begin to become versed in this complex topic.

The book by itself is good the content is not what i needed/expected

Great, Thanks

Great for who design or manage hospital project.

A¢A A¢ Chapter1: WhatAg¢A A™s Different About Hospitals. | thought the chapter was a good
overview, but missed the opportunity to highlight and address the intense political, emotional and
reality drama that surrounds the healthcare facility environment. We in the industry often joke about
hospitals being the first settings for television soap operas (and there are reasons for that) but in all
seriousness the healthcare construction manager needs to be acutely aware of the dynamics that
are embedded in the hospital environment that simply donA¢A A™t exist in other facility
settings.A¢A A¢ Chapter 2: Codes and Regulations. The discussion on accreditation organizations

should perhaps mention other orgs that have A¢A Acedeemed statusA¢A A« from CMS. These



include AOA and more recently DNV, which has been gaining on TJC in terms of numbers of
facilities accredited. While the purpose of these various accreditation orgs is generally the same, the
codes/standards as well as the survey processes they use vary widely, and the construction
manager should be aware which org any particular healthcare system is using, and the various
impact on project delivery.A¢A A¢ Chapter 5: Healthcare Facility Justification and Capacity: The
conclusions drawn at the end of this chapter are , | believe, debatable. The degree to which the
health care industry has A¢A Aceevolved over time to a highly refined processA¢A A may have
been true up to a point some years ago, but | would submit that healthcare reform (both organic and
legislatively driven) has unwound some of the processes built up over the decades. Changing
demographics, uncertain and varied reimbursement pictures and the velocity of change in both have
unseated some standard planning processes. While | donA¢A A™t disagree with the pretext that
the most effective management of project cost is done in the early planning stages, | would caution
against any characterization of the planning process as mature.A¢A A¢ Chapter 7: Project Delivery
Methods for Healthcare Projects: While this chapter gives a good overview of a difficult-to-capture
subject, | believe the description of the A/E team selection, as well as of the deliverables that can be
expected from those professionals, are drastically oversimplified and may give the construction
manager the impression that both are rote processes with very little variation. The opposite is
actually true: we are seeing more variation in both selection processes and the nature and detail of
deliverables than ever before.A¢A A¢ Chapter 8: Modern Project Delivery Methods for Healthcare
Projects:o Page 161 discusses BIM, but | believe way understates the impact of BIM technology
and usage on the entire planning, design and construction process. The construction management
student should be led to believe that BIM is changing the entire process from the inside out, which |
believe it is.o Pages 162 and 163 discuss the impact of prefabrication on a typical project, and that
discussion could benefit from adding some perspective of the impact of prefabrication on the design
phase, where elements of the design process many times must be pulled out of sequence in order
to facilitate an effective prefabrication program.A¢A A¢ Chapter 9: Challenge of Additions and
Renovations: A good overview of the challenges. Consider making the reader aware of the need to
verify existing utility distribution before consideration of demolition of portions of an existing campus
or building that was built in multiple phases. Often utilities feed from the A¢A Aceoldest to the
newestAg¢A A« in terms of progression of construction, and demolition of the oldest buildings first can
present major challenges as utilities feeding through those buildings might feed other buildings that
are to remain.A¢A A¢ Chapter 10: Mechanical and Electrical Systems in Hospitals: The chapter

could benefit by some awareness of the potential impact on Hospital Acquired Infections by the



HVAC systems, particularly with respect to airflow and pressure relationships. HAl issues are
discussed well in Chapter 12, but the direct connection to HVAC systems isnA¢A A™t highlighted.
Also, Chapter 10 provides some general discussion on project delivery methodologies that seems to
overlap (and contradict to some degree) the discussion in earlier chaptersA¢A A¢ Chapter 11:
Medical Technology and Information Systems. Chapter provided good definitions of medical
equipment and function, but didnA¢A A™t speak to the critical process of planning, specifying,
purchasing and coordinating utilities and space requirements for medical equipment. This could
almost justify a paragraph of itA¢A A™Ss own, with the potential impact to overall project budget,
planning, design, coordination and installation. While there is some discussion of planning for IT
systems, | could see little provided for equipment.A¢A A¢ | may have missed this, but didnA¢A A™t
see any discussion on exterior skin, and the necessary planning and design required. Envelopes
now touch many disciplines from structure to architecture to HVAC, and must be evaluated

carefully. Where to place vapor barriers is but one subtle but potentially impactful detail.

Healthcare projects have many unique elements making them among the most complex of capital
projects. Construction Management of Healthcare Projects successfully identifies the differences
and focuses on the special skills needed from planning through turnover. Construction Management
of Healthcare Projects is a great resource to understand the whole process as well as the pieces

and parts.Wayne A. Crew, Director, Construction Industry Institute

Nicely weighted and sharp. Very well-made. so fast, receive it next day , great, and very happy. my

sister need it , 5 star.

Download to continue reading...

Construction Management of Healthcare Projects (P/L Custom Scoring Survey) Project
Management in Construction, Sixth Edition (P/L Custom Scoring Survey) CPM in Construction
Management, Eighth Edition (P/L Custom Scoring Survey) Construction Operations Manual of
Policies and Procedures, Fifth Edition (P/L Custom Scoring Survey) Public Infrastructure Asset
Management, Second Edition (P/L Custom Scoring Survey) Landscape Architecture, Fifth Edition: A
Manual of Environmental Planning and Design (P/L Custom Scoring Survey) Charter of the New
Urbanism, 2nd Edition (P/L Custom Scoring Survey) Masonry Structural Design, Second Edition
(P/L Custom Scoring Survey) Electrician’s Calculations Manual, Second Edition (P/L Custom
Scoring Survey) Manual of Low-Slope Roof Systems: Fourth Edition (P/L Custom Scoring Survey)
Bridge Engineering: Design, Rehabilitation, and Maintenance of Modern Highway Bridges, Fourth


http://privateebooks.com/en-us/read-book/EqmY3/construction-management-of-healthcare-projects-p-l-custom-scoring-survey.pdf?r=wPFqAGD0pxOnid6G1sHwIxAgCGsZiYT3aRskb7QXvwk%3D

Edition (P/L Custom Scoring Survey) Energy Systems Engineering: Evaluation and Implementation,
Third Edition (P/L Custom Scoring Survey) Reinforced Concrete Structures: Analysis and Design,
Second Edition (P/L Custom Scoring Survey) Design of Reinforced Masonry Structures (P/L
Custom Scoring Survey) Ductile Design of Steel Structures, 2nd Edition (P/L Custom Scoring
Survey) Planning and Design of Airports, Fifth Edition (P/L Custom Scoring Survey) Project
Management: Techniques in Planning and Controlling Construction Projects (Construction
Management and Engineering) Introduction to the Financial Management of Healthcare
Organizations, Sixth Edition (Gateway to Healthcare Management) Scoring High on the ITBS,
Student Edition, Grade 8 (SCORING HIGH, ITBS) Scoring High on the TerraNova CTBS, Student
Edition, Grade 7 (SCORING HIGH, CTBS)


https://jesse-schreuder.firebaseapp.com/contact.html
https://jesse-schreuder.firebaseapp.com/dmca.html
https://jesse-schreuder.firebaseapp.com/privacy-policy.html
https://jesse-schreuder.firebaseapp.com/faq.html

